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Copilot for Microsoft 365 
▪ Brief Introduction

▪ What is Microsoft 365 Copilot?

▪ How AI can address challenges faced by organisations

▪ Prepare your business for Microsoft 365 Copilot

▪ The inner workings of Microsoft 365 Copilot and its 

fusion with M365 apps

▪ Introduction to Bing Chat Enterprise & generative AI 

features



31,000 people  31 countries  Microsoft 365, LinkedIn,

Glint People Science + academic research

http://aka.ms/wti

Microsoft Work
Trend Index



Copilot for Microsoft 365 is transforming work

60%
of leaders say a lack of innovation

or breakthrough ideas is a concern

64%
of people have struggled with finding 

time and energy to get their work done

62%
spend too much time searching for 

information during the workday

68%
said Copilot improved 

the quality of their work

70%
said Copilot made 

them more productive

77%
said they didn’t 

want to give Copilot up

Work trend Index Annual Report: Will AI Fix Work? Microsoft. 9 May 2023 | Microsoft Work Trend Index: What can Copilot’s Earliest Users Teach Us About Generative AI at Work?: Microsoft. 15 November 2023

https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://aka.ms/WTI


16 years 2 months

50M

100M

Facebook: 4.5 years

ChatGPT: 2 monthsMobile phones: 16 years

Internet: 7 years 

Time to reach 100M users

Generative AI technology is here

Source: Microsoft Research



The age of Copilots 
has arrived.







Unlock productivity and unleash creativity 

Copilot for Microsoft 365 

Microsoft Graph

- Your Data - 
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Internet



Natural Language

Unlock productivity and unleash creativity 

Copilot for Microsoft 365 
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Copilot for Microsoft 365 

Built on Microsoft’s comprehensive approach

Security Compliance Privacy Responsible AI



Microsoft 
protects your data 
and enables you 
to control it

Protecting 

your data through 

the LLMs

Security and

Compliance 

Data Usage 

and Privacy

Committed to 

responsible AI 

Inheriting 

Microsoft 365 policies 

and controls 

Data access & 

permissions

User-tenant 

focus

Customer data 

protection

Data processing 

and residency

Data Residency for Microsoft Copilot for 365

https://learn.microsoft.com/en-us/microsoft-365/enterprise/m365-dr-workload-copilot?view=o365-worldwide


Discover – Know your data and understand the risks
Uncover the potential data and security risks Microsoft 365 Copilot could introduce into your organization.

What is sensitive?

• Define what is sensitive 

to the organization

• Generic & customer 

specific

• Company secrets

• Highly confidential

• Personal 

Identifiable 

Information

Where does data live?

• Created inventory of all 

data repositories

• Considered as copilot 

source

• Microsoft 365

• 3rd party sources

• Structured and 

unstructured

Who has access?

• What content can 

employee access

• Internal & external to 

the organization

• Access control and 

access management

• Oversharing 

How is it used?

• Sensitive data 

overexposure

• Unprotected data 

• Is the use of sensitive 

data  managed

What is the risk?

• What if data is exposed

• Which data could harm 

the organization

• What would be the 

impact & cost

• Are we at risk

• Are we compliant

Organizational risk 

tolerance define next 

steps.

Low risk
Enable Copilot

Medium risk
Implement (additional) 

data security and in 

parallel enable Copilot

High risk
Implement data 

security before 

enabling Copilot

Protect
Implement controls to mitigate and reduce risk.

Data

classification

• Select and define 

sensitive info types

• Generic, out of the 

box

• Customer specific, 

custom defined to 

specification

Data

labeling

Data access

controls

• Optimize access 

permissions, remove, 

block

• Correct oversharing

• Exclude data sources 

Data Protection

controls

• Protect sensitive 

information

• Data encryption

• Watermarking

• Prevent Data loss

• Protect against 

Oversharing and external 

sharing

Data Lifecycle

controls

• Minimize obsolete data

• Retention policies and 

automatic deletion

• Records management for 

business, legal or 

regulatory record 

keeping requirements

Elevate 

Productivity



Microsoft 365 Security and Compliance 

controls for Copilot

Copilot + 

Microsoft 365 Business 

Standard

Copilot + 

Microsoft 365 Business 

Premium

Multi Factor Authentication

With security defaults

SharePoint Controls 

Controlling access to data 

repository 

Conditional Access policies based 

on identity, device, location and 

network

Manual sensitivity labels 

for non-Microsoft documents 

(e.g., pdf)

Essential security

controls

Best in class security 

controls



Microsoft 365 Security and Compliance 

controls for Copilot

Copilot + 

Microsoft 365 E3

Copilot +

Office 365 E3

Copilot + 

Microsoft 365 E5

Multi-factor Authentication

 with security defaults

Manual sensitivity labels

for Copilot generated content 

(Office only)

Conditional Access 

policies based on identity, device, 

location, & network

Manual sensitivity labels 

for non-Microsoft documents 

(e.g., pdf)

Endpoint management 

capabilities

User/session risk 

and access control

Automatic sensitivity labels 

for non-Microsoft documents 

(e.g., pdf)

 Discover and evaluate the

risk of 400+ AI apps & implement 

controls to for their use at work

Baseline security Core security 

controls

Best in class security 

controls
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Microsoft Copilot empowers 

every end user

Marketing

Sales

Customer ServiceFinance

Data and IT Pros

HR
Store, access, and prioritize 

notes in a fraction of the time

Effectively manage 

shared projects and 

track progress

Simplify financial reporting 

and validating data quality

Jumpstart the creative process and 

generate ideas while writing

Stay focused on closing 

deals with an AI assistant 

for email

Stay coordinated as a team to 

resolve more customer issues



Impact by Function

HR

• Communicate 

policies and draft job 

descriptions

• Create stunning 

training materials

•  Easily respond to 

job applicants’ or 

employees’ emails

Marketing

• Identify relevant 

market trends and 

segments

• Create the first draft 

for a project

• Summarize 

campaign results 

with powerful visuals

Sales

• Have better sales 

conversations and 

close more deals 

• Create sales 

presentations and 

proposals 

• Analyze sales data 

from previous 

quarters

Finance

• Simplify financial 

reporting and 

planning

• Identify performance 

improvements

• Report metrics using 

professional charts 

IT

• Create a project plan 

for a product 

roll-out

• Stay up to date on 

various project calls 

and chats

• Identify patterns in 

data and solve issues 

faster



Impact by Workflow

Effective meetings

• Quickly catch up on 

meetings you missed 

• Summarize a meeting and 

identify next steps

• Run a more effective 

meeting

Data analysis

• Get answers from across all 

your data

• Instantly uncover key 

insights

• Create powerful and 

professional visualizations

Content creation

• Jumpstart creativity, and 

write and edit like a pro

• Quickly catch up on the key 

points of a document or 

presentation

• Create documents, 

presentations, charts, and 

tables

Email processing

• Draft email replies instantly 

• Personalize the tone and 

length even on the go

• Quickly summarize a long 

email thread



Copilot for Microsoft 365 

Supercharged 

Productivity

Unlock access to data and 

knowledge across your 

organization

Amplified 

Creativity

Amplify human ingenuity 

and innovation with AI 



Copilot for Microsoft 365 

Supercharged 

Productivity

Take productivity to the next level by unlocking access to data and knowledge across 

your organization

Microsoft 365 Copilot turns your words into the most powerful productivity tool on the 

planet. Because Copilot is integrated into the apps you use every day, you will spend less time 

focused on the tools, and more time focused on what really matters – serving your customers 

and growing your business

Laser focus on what matters most

• Get up to speed and complete tasks in no 

time with integrated cross-application 

intelligence working across all your data

• Quickly pull together information from 

multiple sources

Stay caught up with Teams 

• Easily track discussions and suggested 

action items in real time

• Produce conversation summaries with 

citations to keep you up to speed 

and organized

Lighten the load in Outlook

• Clear your inbox in minutes, not hours, by 

summarizing long messages and generate 

suggest action items and replies

• Create impactful communications by 

leveraging coaching tips to help you hit just 

the right note







Intelligent recap in Copilot

Intelligent recap

Built-in and 

automated

Standardized

Video, speaker, 

and chapter 

markers

Available after 

meeting only 

Copilot in Teams

On-demand 

Based on 

unique prompts

Conversational 

interaction, 

with citations

Available real-

time (during & 

after meeting)

Use built-in meeting summaries and ask any question about the meeting

*Intelligent recap is also available in Teams Premium



Copilot for Microsoft 365

Amplified 

Creativity

Amplify human ingenuity and innovation with AI 

Microsoft 365 Copilot is designed to help you get your creative juices flowing, so you never 

have to start from scratch again. Copilot will help you turn your ideas into the masterpieces 

you, while making it easier to collaborate with your team.

Make meetings more creative 

with Whiteboard

• Ask Copilot to turn ideas into designs and 

summarize whiteboard content

• Gather ideas on specific topics and run more 

creative and efficient meetings

• Create original images in Whiteboard with 

Microsoft Designer

Think faster by analyzing trends and 

creating data visuals in Excel

• Enjoy all the rich capabilities of Excel at

your fingertips

• Create powerful, professional visualizations 

• Explore your data without modifying it

Be more creative in Word 

and PowerPoint

• Partner with Copilot in Word to write, edit, 

and summarize content

• Transform written content into compelling 

presentations with a single command

• Create custom graphics right in your 

document with Microsoft Designer



Copilot for Microsoft 365
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This is a whole new way of working that 
involves both software and culture.



Common questions 

we hear from 

customers 

Who  do I give the first Copilot licenses to?

How do I get employees up and running quickly?

What are the ways to measure impact?



Microsoft Copilot 

Dashboard

Enable IT and business leaders to plan 

their AI readiness, drive adoption, 

and measure the impact of their 

Microsoft Copilot investment

Public preview



How do you get 

started?

Get copilot-ready with prerequisite 
licenses: 
• Microsoft 365 – Business Basic/Business Standard/Business Premium
• Microsoft 365 – F1/F3 & E3/E5
• Office 365 – E1/E3/E5 

Get started with Copilot (Formerly Bing 
Chat Enterprise)

Understand file permissions & loss 

prevention policies

AI Strategy: Learn how AI is creating a 

whole new way of working

Adoption Strategy: Leverage Resources for 

Adoption for your Copilot roadmap

https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://adoption.microsoft.com/en-us/copilot/
https://adoption.microsoft.com/en-us/copilot/


Copilot feature comparison

Commercial Data Protection applies when users are signed into their work account using their organization’s Entra ID. 

For Organizations

Free $30

Copilot
Copilot for

 Microsoft 365

Foundational Capabilities ● ●

Web Grounding ● ●

Commercial Data Protection ● ●

Priority Model Access ●

Copilot in Outlook, Word, Excel, PowerPoint, and OneNote ●

Copilot in Teams ●

Microsoft Graph Grounding ●

Enterprise-Grade Data Protection ●

Customization
Copilot

Studio

£296.40



• Interest

• Use cases

• Cost / benefit

Customer 

Value

• Licensing

• Data

• Security

Fundamentals 

Assessment • Migration

• Data

• Policies and 

Insights

Detailed 

Assessment

• Migration

• Data 

• Policies and 

Insights

Alignment
• Potential pilot

• User engagement

• Training and 

adoption

Launch

Free of Charge
Chargeable dependent on number of users, data scale, 

level of support required etc 

Copilot_for_365_Readiness



Q&A



Thank You
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